
TENA Solutions:
A Case Study

Program for healthier skin leads to happier residents, more empowered staff 
and lower costs.

Background:

Situation:

Recommended changes:

A chain of care homes decided to roll out TENA Solutions for 
continence care in all their homes. One of the homes, which 
was using non-TENA incontinence products and various 
non-TENA skin care products. The home was currently using 
soap and water in their cleansing routine. 

•  Double padding and poor product selection were a concern
•  Incontinence care-related costs were high 
•  Many residents suffered from skin conditions including dry-itchy 

skin all over their bodies 
•  Product use was not individualized including pull-ups being 

used for residents that had higher/lower dependency levels,  
and briefs instead of pads

•  Concerns existed over the staff’s perception of providing 
resident-centered care

• Individual Assessments & Education to further develop staff 
skills around incontinence care management and care practice.

•  Staff training in individualized continence and personal hygiene 
care as well as resident assessments 

•  Introduction of TENA Comfort, Day Plus, to address MOH 
requirements around continence care 

•  Introduction of TENA Personal Hygiene including   
TENA Washcream and TENA Washcloths to replace soap  
and water cleansing. 

•  Involvement of the physician 
•  Introduction of TENA Washcloths in the dining area to improve 
•  Delivery of of training at the care staff level infection control 

“The family physician noticed 
such an improvement in resident 
skin health, that he recommended 
discontinuing other skin   
treatments” 

Care home staff
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Resident well-being

Working atmosphere

Budget

Before After
Incontinence-related 
interventions 3.9 per 
resident per day
Skin: healthy – 22   
 sensitive – 16

Staff time spent on 
incontinence related tasks, 
57 minutes per resident 
per day.   
Leakages at night – 15 
Leakages at day  – 10 
Changes at night  – 07 
Changes in day  – 50

Product usage with briefs, 
2.5 per resident per day.
Costs: $7.52 per resident 
per day

Incontinence-related 
interventions 2.4 per 
resident per day.  
Reduced by 38%.
Skin: healthy  – 34,  
 sensitive  – 04

Staff time spent on
incontinence related tasks,
37  minutes per resident
per day. Reduced by 35%. 
Leakages at night – 11 
Leakages at day – 06 
Changes at night – 06 
Changes in day – 31

Product usage with briefs, 
1.8 per resident per day.
Costs: $5.58 per resident 
per day. 
Savings: $1.94 per 
resident per day.

A Case Study

Key benefits:

The overall benefits of TENA Solutions were extensive, including; 
•  Empowered and more autonomous staff due to proper training 
•  Improved resident skin health, not only noted by the residents, 

but also by the care staff and particularly family members 
•  One resident in particular used TENA Washcream all over his 

body and was met with such positive skin changes that other 
treatments were discontinued by the family physician 

•  Home management team agreed that using skincare as a 
preventative measure aligned with MOH skincare expectations 

•  Relationship of trust was built that will fuel rollout to other areas 
of the care home 

•  TENA Washcloths are under consideration for the dining room 
area after meals as an infection control measure 

•  Better cost control
•  More time for more rewarding care
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“Interventions related to  
incontinence and leakages 
decreased by 38%” 

– Care home staff

About TENA
The TENA® brand is the worldwide leader in continence 
health care and incontinence management  with products 
and services for individual consumers and for healthcare 
facilities in over 100 countries. With the TENA® brand, 
SCA is at the forefront of developing products that 
minimize the impact of incontinence and improve the 
dignity and everyday lives of people living with light, 
moderate or heavy incontinence.


